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This presentation contains information about Resolute Mining Limited (Resolute or the 
Company) and its activities that is current as at the date of this presentation unless 
otherwise stated.  The information in this presentation remains subject to change without 
notice.  This presentation has been prepared by Resolute and no party other than 
Resolute has authorised or caused the issue, lodgement, submission, despatch or 
provision of this presentation.

The information in this presentation is general in nature and does not purport to be 
complete. This presentation is not a prospectus, disclosure document or other offering 
document under Australian law or under the laws of any other jurisdiction.  This 
presentation is provided for information purposes and does not constitute an offer, 
invitation, inducement or recommendation to subscribe for or purchase securities in 
Resolute in any jurisdiction. 

The information contained in this presentation has been prepared in good faith by 
Resolute, however no guarantee, representation or warranty expressed or implied is or 
will be made by any person (including Resolute and its affiliates and their directors, 
officers, employees, associates, advisers and agents) as to the accuracy, reliability, 
correctness, completeness or adequacy of any statements, estimates, options, 
conclusions or other information contained in this presentation. 

To the maximum extent permitted by law, Resolute and its affiliates and their directors, 
officers, employees, associates, advisers and agents each expressly disclaims any and 
all liability, including, without limitation, any liability arising out of fault or negligence, for 
any loss or damage suffered by any person relating in any way to the use of or reliance 
on information contained in this presentation including, 
without limitation:

• from representations or warranties or in relation to the accuracy or completeness of 
the information contained within this presentation; 

• from statements, opinions, forecasts, reports or other matters, express or implied, 
contained in, arising out of or derived from this presentation; or 

• for omissions from this presentation including, without limitation, any financial 
information, any estimates, forecasts, or projections and any other financial information 
derived therefrom.

This presentation does not constitute financial product advice, investment, legal, taxation 
or other advice and is not intended to be used or relied upon as the basis for making an 
investment decision. This presentation is not a recommendation to acquire Resolute 
securities and has been prepared without taking into account the investment objectives, 
taxation situation, financial situation or needs of individuals. 

Before making any investment decision in connection with any acquisition of Resolute 
securities, prospective investors should consider the appropriateness of the information 
having regard to their own objectives, tax situation, financial situation and needs and 
seek financial, legal and taxation advice appropriate to their jurisdiction.

Past performance information given in this presentation is for illustrative purposes only 
and should not be relied upon as an indication of future performance.

This presentation includes certain forward-looking statements, including statements 

regarding our intent, belief or current expectations with respect to Resolute’s business 
and operations, market conditions, results of operations and financial condition, and risk-
management practices. Words such as ‘project’, ‘foresee’, ‘plan’, ‘expect’, ‘aim’, ‘intend’, 
‘anticipate’, ‘believe’, ‘estimate’, ‘may’, ‘should’, ‘will’ and similar expressions are intended 
to identify forward-looking statements.  Indications of, and guidance on, future earnings 
and financial position and performance are also forward-looking statements. 

Forward-looking statements are provided as a general guide only and should not be 
relied upon as an indication or guarantee of future performance. These statements are 
based upon a number of estimates and assumptions that, while considered reasonable 
by Resolute, are inherently subject to significant uncertainties and contingencies, many of 
which are outside the control of Resolute, involve known and unknown risks and 
uncertainties that could cause actual events or results to differ materially from estimated 
or anticipated events or results reflected in such forward looking statements on certain 
assumptions, which may prove to be incorrect. Actual results, performance, actions and 
developments of Resolute may differ materially from those expressed or implied by the 
forward-looking statements in this presentation. 

As an Australian company listed on the Australian Securities Exchange (ASX), Resolute 
is required to report Ore Reserves and Mineral Resources in Australia in accordance with 
the Australasian Code for Reporting of Exploration Results, Mineral Resources and Ore 
Reserves (JORC Code). Recipients should note that while Resolute’s Mineral Resource 
and Ore Reserve estimates comply with the JORC Code, they may not comply with 
relevant guidelines in other countries. 

For details of the Ore Reserves used in this announcement, please refer to the ASX 
announcement dated 5 March 2026 titled “Ore Reserves and Mineral Resource 
Statement” and the announcement titled ‘Doropo DFS Update’ dated 15 December 2025. 
The Company is not aware of any new information or data that materially affects the 
Mineral Resources and Ore Reserves as reported in those ASX

The information in this announcement that relates to production targets of Resolute has 
been extracted from the report entitled ‘Q4 2025 Activities Report and 2026 Guidance' 
announced on 22 January 2026 and are available to view on the Company’s website 
(www.rml.com.au) and www.asx.com. 

For the purposes of ASX Listing Rule 5.19, Resolute confirms that all material 
assumptions underpinning the production target, or the forecast financial information 
derived from the production target, in the Resolute Production Announcement continue to 
apply and have not materially changed. 

This announcement contains information relating to Resolute’s Ore Reserves which has 
been previously disclosed in the announcement titled “Ore Reserves and Mineral 
Resource Statement” lodged with ASX on 5 March 2026 (Resolute Announcement). 
Resolute confirms that it is not aware of any new information or data that materially 
affects the information included in the Resolute Announcement and that all material 
assumptions and technical parameters underpinning the Ore Reserve estimates continue 
to apply and have not materially changed. The form and context in which the Competent 
Person’s findings are presented have not been materially modified from the Resolute 
Announcement.

This announcement contains estimates of Resolute’s mineral resources. The information 
in this Quarterly that relates to the mineral resources of Resolute has been extracted 
from reports entitled ‘Ore Reserves and Mineral Resource Statement’ announced on 5 
March 2026 and ‘Updated Mineral Resource Estimate at ABC Project’ announced on 22 
July 2026. The announcements are available to view on Resolute’s website 
(www.rml.com.au) and www.asx.com (Resolute Announcement). JORC tables associated 
with the ABC drill results in this presentation are in the announcement titled ’Q4 2025 
Activities Report’ released on 22 January 2026 and is available to view on Resolute’s 
website (www.rml.com.au) and www.asx.com. 

For the purposes of ASX Listing Rule 5.23, Resolute confirms that it is not aware of any 
new information or data that materially affects the information included in the Resolute 
Announcement and, in relation to the estimates of Resolute's ore reserves and mineral 
resources, that all material assumptions and technical parameters underpinning the 
estimates in the Resolute Announcement continue to apply and have not materially 
changed. Resolute confirms that the form and context in which the Competent Person's 
findings are presented have not been materially modified from that announcement. 

All in Sustaining Cost (AISC) per ounce of gold produced are calculated in accordance 
with World Gold Council guidelines. These measures are included to assist investors to 
better understand the performance of the business. Cash cost per ounce of gold 
produced and AISC are non‐International Financial Reporting Standards financial 
information.

An investment in Resolute is subject to known and unknown risks, some of which are 
beyond the control of Resolute, including possible loss of income and principal invested. 
Resolute does not guarantee any particular rate of return or the performance of Resolute, 
nor does it guarantee any particular tax treatment. Investors should have regard 
(amongst other things) to the risk factors outlined in this Presentation when making their 
investment decision. See the “Key Risks" section of this presentation for certain risks 
relating to an investment in Resolute. This presentation includes pro-forma financial 
information which is provided for illustrative purposes only and is not represented as 
being indicative of Resolute (or anyone else's) views on Resolute's future financial 
position or performance. 

A number of figures, amounts, percentages, estimates, calculations of value and fractions 
in this presentation are subject to the effect of rounding. Accordingly, the actual 
calculation of these figures may differ from the figures set out 
in this presentation.

Resolute’s production guidance for 2026 is 250,000-275,000 oz at an All-in Sustaining 
Cost (AISC) of $2,000-2,200/oz. 

All dollar values are in United States dollars ($) unless otherwise stated. This 
presentation has been authorised for release by 
Chief Executive Officer, Mr. Chris Eger.

Disclaimer

http://www.asx.com/
http://www.asx.com/
http://www.asx.com/
http://www.asx.com/
http://www.asx.com/
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Speakers

o CEO – Chris Eger

o COO – Gavin Harris

o CFO – Dave Jackson

o Corporate Development and Investor Relations – Matty O'Toole-Howes
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Q2 Activities Summary
Key progress made across the Group

Operations
• Safety – Year to date TRIFR of 0.59 with two recordable injuries in Q2
• Syama – Expectations in line with June update, 29,881oz at an AISC of $2,654/oz
• Mako – Strong Quarter, 15,311oz at an AISC of $1,538/oz

Projects & Exploration
• Doropo – Moved from FID into active project execution with construction activities 

ramping up - $37m capex

• ABC Project – In July, an updated inferred MRE of 133 Mt grading 0.71 g/t Au for 
3.0 Moz of contained gold was released

• Syama Sulphide Conversion Project – Commenced stage 1 commissioning and 
remains on track for ramp up through 2026

• Mako Life Extension Project – Advanced permitting and technical workstreams

Corporate
• Ravenswood sale proceeds of $53.9 million received from repayment of Vendor 

Financing Promissory Note
• Doropo financing progressing with $155 million of local bank financing in Côte 

d'Ivoire secured with a further $105 million expected to be secured in Q3 2026

Operating Metrics

o 45,192 oz Gold Poured

o $2,484/oz Group AISC

Financial Metrics

o 54,599 oz Gold Sold

o $4,526/oz Avg. Realised Price

o $128.5 M EBITDA

o $77.4 M Operating Cash Flow

o $317.4 M Net Cash



40%

18%

42%

71%

29%

Pathway to 500+ koz p.a. within four years1
Growing annual gold production to over 500koz
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Note: Production target based on Probable and Proven Ore Reserves that have been prepared by Competent Persons in accordance with the requirements of the JORC Code (2012).
1. Illustrative in nature. This does not constitute guidance, production forecasts or reserve reporting. Actual production profile will be subject to a number of variables, including future drilling activities and evaluation work. There is no certainty that further exploration work, 

studies or future investment future decisions will result in the targets being realised. Future Growth Opportunities have not yet been determined.
2. AISC for Syama and Mako based on 2026E guidance (see ‘December 2025 Quarterly Activities Report’ released on 22 Jan 2026). AISC for Doropo based on Life of Mine average AISC (see ‘Doropo Final Investment Decision Approved’ released on 12 March 2026).

2029

Growth opportunities 

beyond 2030:

 ABC Project

 La Debo Project

 Guinea Exploration

 Doropo Expansions

 Optimising Mali

Production by asset1

(koz Au)

2025

Syama Mako Doropo

All in sustaining costs2

(US$/oz)

2,050
1,700 1,472

Syama Mako Doropo

 Doropo expected to be 

highly cost competitive 

over the Life of Mine

 Enhanced 

diversification by 

jurisdiction

 New producing asset

2026E Guidance (mid) LOM Avg

2025 2026 2027 2028 2029 Beyond 2030

Syama Mako Doropo ABC (inc. Future Growth Opportunities)

Achieved
277 koz

Target
250-275 

koz
Targeting >500koz p.a. with 

Doropo in production

Guidance
250-275 

koz

1

1
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Côte d’Ivoire



Doropo
Construction activities ramped up through the Quarter

o No LTIs since start of construction

o Key Activities in Q2:

o Ground broken at the process plant site, with 

bulk earthworks progressing and approximately 

74 hectares cleared 

o Over 20km of access roads established 

o Major contractors mobilised, including over 40 

heavy vehicles on site

o Key long-lead packages awarded across 

crushing, milling, CIL and oxygen plant

7

Q1 2026 Q2 2026 Q3 2026 Q4 2026 Q1 2027 Q2 2027 Q3 2027 Q4 2027 Q1 2028 Q2 2028 Q3 2028 Q4 2028

Early Works​

Long lead item 
procurement

Construction​

Commissioning​

First Gold​

Ramp up

Project Timeline 

o Project remains on-track and on budget for first gold in H2 2028

o $36.7 million capital spend in Q2 in line with guidance ($170 -190 million)
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Doropo – Process Plant Site

Primary Crusher

Stockpile
Substation

Administration

Gold Room

SAG & Ball Mill

Thickener & CIL

Water Pond

Construction 

Offices



Doropo Construction Activities
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Planned activities for remainder of year:

o Complete and upgrade key site access and 
accommodation infrastructure

o Progress critical water infrastructure (water bores, 
WHD and WSD)

o Commence civil and concrete works (CIL ring beam, 
mill and crushing areas)

o Start power infrastructure works

o Progress procurement of mechanical equipment, 
piping and electrical bulks, manual and actuated 
valves and the HV power transformer

o Award and mobilise key execution contracts, 
including dry plant and wet plant SMP installation, 
shipping logistics and magazine/emulsion plant 
works

Contractor Laydown & Construction Offices



ABC Project
Potential to become Resolute’s fourth mine

o ABC is being advanced with the objective of becoming 
Resolute’s fourth mine in West Africa and second mine 
in Côte d’Ivoire

o Key Activities:

o 31,000m of drilling conducted over H1 2026 
resulted in MRE update in July 2026

o Moya and Windou identified as new potential 
growth targets

o Approved US$15-25 million work programme to 
drill out deposits and to progress feasibility 
studies

10



ABC Project - MRE Update

Expanded MRE in July 2026

o Majority of the updated Mineral Resource is within 250m of surface 

o Kona South and Kona Central deposits remain open along strike 

and at depth

o Total of 149 holes completed in 2026 

o 124 RC holes for 23,473m

o 25 diamond drillholes for 7,645m
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Inferred ABC MRE (0.3 g/t cut off, $3,250 pit shell)

Prospect Mt Grade (g/t Au) Moz (Au)

Kona Central 64.6 0.62 1.29
Kona South 68.1 0.79 1.72
Total 132.7 0.71 3.02



ABC Project – Next Steps

2026 Activities 

o Progress feasibility studies and mining application by end 

of 2027

o Work programme over next 12-18 months: infill drilling, 

technical studies, environmental and social baseline work, 

metallurgical test work and site infrastructure upgrades 

o 80,000m drilling program underway with 7 rigs increasing 

to over 11 rigs in Q3 2026

o Follow up RC and diamond drilling planned at Moya and 

drill testing on the Windou permit

12
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Mali
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Syama Operation
Navigating a challenging operating environment 

o Syama produced 29.9koz Au at AISC of $2,654/oz in line with June 

operational update 

o 0.5 Mt of sulphide material was processed consisting of underground run of 

mine (ROM) material and stockpiles

o Processing during shutdown period comprised oxide stockpiles and oxide 

scats

o Plant and roaster underwent maintenance as part of planned extended 

shutdown ending in mid-July 

o Assuming a stable operating environment and SSCP ramp up, production 

is expected to be toward the lower end of full-year guidance

o Capital expenditure of $15.6 million including $2.6 million non-sustaining 

and $13 million of sustaining capital

Summary Units
June
2026

Quarter

March
2026

Quarter

H1
2026
YTD

H1
2025
YTD

M
in

in
g

Sulphide
Ore Mined t 542,483 711,718 1,254,201 960,023
Mined Grade g/t 1.90 2.23 2.09 2.45
Oxide
Ore Mined t 154,023 82,718 236,741 518,277
Mined Grade g/t 1.78 2.06 1.88 1.38

Pr
oc

es
si

ng

Sulphide
Ore Processed t 486,231 627,706 1,113,937 1,163,058
Processed Grade g/t 1.95 2.36 2.18 2.29
Recovery % 75 76 76 76
Gold Poured oz 23,460 36,682 60,142 67,605
Gold Sold oz 30,175 47,070 77,245 63,500
Oxide
Ore Processed t 272,632 431,768 704,400 824,614
Processed Grade g/t 0.82 0.64 0.70 1.00
Recovery % 73 76 76 83
Gold Poured oz 6,421 7,120 13,541 21,654
Gold Sold oz 6,421 7,120 13,541 21,654

C
os

t Syama combined
Capital Expenditure $m 15.6 20.6 35.9 40.4
AISC $/oz 2,654 2,226 2,399 1,972
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Sulphide Conversion Project
Commissioning and ramp up expected in H2

o During Q2, commissioning of flotation circuit was 

successfully completed 

o Secondary crusher and ball mill are due to be commissioned 

in H2

o SSCP remains on track and on budget

Installation of New Electrostatic PrecipitatorSecondary Crusher Circuit

Flotation Circuit and Ball Mill Area
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Senegal



17

Mako Operation
Stockpile processing continues to perform strongly

o Gold production of 15.3koz at an AISC of $1,538/oz in line with 

expectations

o Strong plant performance with 9% more material processed than 

previous quarter

o Initiatives including haul distance optimisation and sourcing of alternative 

reagents are expected to offset external cost pressures 

Stockpile processing expected until end of 2027  

Summary Units
June
2026

Quarter

March
2026

Quarter

H1
2026
YTD

H1
2025
YTD

Ore Processed t 626,309 573,539 1,199,848 1,120,302

Processed Grade g/t 0.83 0.93 0.88 1.89

Recovery % 91 90 90 92

Gold Poured oz 15,311 15,801 31,112 62,201

Gold Sold oz 20,720 15,162 35,883 59,965

Capital Expenditure $m 1.9 0.6 0.6 2.0
AISC $/oz 1,538 1,669 1,605 1,104

Mill utilisation maintained at over 99%



Mako Life Extension Project (MLEP)
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Q2 2026 Activities

• MLEP activities focused on advancing technical studies and 

development of Relocation Action Plan (RAP)

• Significant progress at Tomboronkoto  in planning and 

stakeholder engagement activities regarding RAP

• Bantaco community activities were advanced during Q2 2026 on 

the back of the submission and pre-validation of the Bantaco 

ESIA

H2 2026 Activity

• Submission of Tomboronkoto mining permit application and 

agreeing terms of RAP

• Validation of Bantaco ESIA following public hearing to enable 

application for mining permit  

Q1 
2026

Q2 
2026

Q3 
2026

Q4 
2026

Q1 
2027

Q2 
2027

Q3 
2027

Q4 
2027

Q1 
2028

Q2 
2028

Q3 
2028

Q4 
2028

Technical Studies

Permitting and 
licensing

Plant Modifications

Relocation and Road 
Diversion

Mako Stockpile 
Processing

Bantaco Mining

Tomboronkoto 
Mining
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Financial Summary



$426 million
Available Liquidity

$317 million
Net Cash
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Financial Highlights – Q2
Robust balance sheet for organic growth projects

$77 million
Operating Cashflow1

$247 million
Revenue1

1. Unaudited

$2,484/oz
Group AISC

$4,526/oz
Avg. Realised Gold Price
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Cash Flow Summary
Balance sheet strengthened further

• Total capital and exploration expenditure of $63.5 million as 

development and exploration activities ramped-up

• Total VAT paid in Q2 of $15.3 million with $10.2 million of VAT 

mandates utilised in Q2 in Senegal

• Cash and bullion increased by over $108 million to $317.4 million 

over H1 2026

• Post Quarter end, Resolute secured $155 million of local bank 

facilities with a further $105 million expected by end of Q3 2026

• Existing balance sheet, operating cash flows and local debt 

provides sufficient liquidity to finance development of Doropo 

Project under current market conditions

Net Cash Movements in Q2

315.4

77.4
(2.2)

(63.6)

(53.4) (10.1)

53.9 317.4

Ca
sh

flo
w

 $
'm
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Conclusion
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Resolute Summary

 Well-capitalised to fund Doropo construction under 

current market and regulatory conditions

 Advancing a robust organic growth pipeline across 

asset portfolio

 Strong balance sheet with net cash position of 

$317 million

 Strategically expanding geographic footprint with a 

focus on new operating jurisdictions

 Clear growth trajectory to exceed 500 koz annual gold 

production by the end of 2028 23



24

www.rml.com.au
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